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The information provided in this presentation is of a general nature 
only. The information is not advice and should not be treated as such. 
It has been prepared without taking into account your individual 
business objectives, situation or needs. You should consider whether 
the information is applicable to your requirements and if so, seek 
specific professional advice from an appropriate adviser.

Disclaimer



1. Culture 

2. Communication 

3. Clarity and ownership

4. Employ on attitude, train on skills 

5. Professionalism and compliance 

6. Employer of choice

Key points



Source: 
https://upload.wikimedia.org/wikipedia/commons/thumb/d/dc/European_Sevens_2008%2C_Portugal_vs_Romania%2C_David_Mateus_tack
le.jpg/1200px-European_Sevens_2008%2C_Portugal_vs_Romania%2C_David_Mateus_tackle.jpg
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Culture

Culture



Developing your culture 
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Ownership 
Accountability 
Responsibility 

Blame 
Excuses
Denial 



Locating Yourself - A Key to Conscious Leadership

https://www.youtube.com/watch?v=fLqzYDZAqCI

https://www.youtube.com/watch?v=fLqzYDZAqCI


Communication



Clarity and ownership 



Employ on attitude, 
train on skills 



• Identify talent
• Training and support 
• Clear instructions / 

expectations  

Take a long term approach 



Professionalism and 
compliance  



Employer of choice



• Long term or permanent casual

• Included in the salary

• ‘Better off overall’ 

• Under paying superannuation 

• Casual loading 

• No documents 

• Selective application of the Award 

• Record keeping 

Caution



bookmark 

these in 

your web 

browser

References

Pastoral Award 2020
http://awardviewer.fwo.gov.au/award/show/MA000035

http://awardviewer.fwo.gov.au/award/show/MA000035


Pastoral Award Pay Guide 
https://www.fairwork.gov.au/ArticleDocuments/872/pastoral-award-ma000035-pay-
guide.pdf.aspx
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Fair Work 

https://www.fairwork.gov.au/

https://www.fairwork.gov.au/


Australian Tax Office - https://www.ato.gov.au/Business/
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Attracting and retaining people 

Focus here


