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CC Cooper & Co
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Clarrie Cooper
1910-2000

m “The Key to Farming Success is Diversity”

m ‘Never be Afraid to Have a Go”

m “If at First you Don’t Succeed, Try and Try Again”



CC Cooper & Co
1947

Diversity = Risk Management
352ac SE of Jamestown

1,000 layers (White Leghorn),

350 sheep,
Milking = 12 Cows for butter factory,

30 swarms of bees,
Delivering some wheat
Shearing Run




CC Cooper & Co 2000-2005

m 3,500ac arable at Jamestown
m 5,000 sheep

m Most sheep running in

Bundaleer forest through winter
m 26’ Flexicoil with 1330 aircart
m Hardi 4224 boomspray

m Case |H 2188 & Claas

Dominator 98




Trigger for Grazing Expansion
2005

0OJD positive result confirmed in Bundaleer Forest 2002
Core Merino Flock sent to slaughter

Bundaleer Forest under quarantine for 8 years

Aimed to start Merino Flock again on OJD free property

Bundaleer Forest and own neighboring country converted
to XB lamb production until Vaccine was developed,
allowing us to test out of quarantine after several years




Wonga Station,
Broken Hill
2005

[ Initially looked for grazing country closer to
home, but very high $/DSE locally

[ | 135,000ac of very productive country with
228mm long term ave rainfall

[ | Very good mix of summer and winter
pasture species

[ | Western NSW land values were still
depressed due to reserve price scheme
crash, followed by the 2002-03 drought

| 2005-2017 were very good average rainfall
years

[ | Jamestown/Wonga combined sheep flock of
approximately 12,000 from 2005 - 2018.

[ ] 2018-mid 2020, decile 0-1 and virtually
destocked.
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Stage 1 Crop Expansion
2005-2009

Leased 1,900ac South of
Caltowie in 2005

Leased a further 1,300ac
east of Gladstone in 2006

Sharefarming 1,500-2000ac
North of Quorn 2007-2009

We got mobile and we got a
bit of scale (9,000ac)

Increased size of plant



















Stage 2 Crop Expansion
NARRUNG
2009-2012

Background
2006 - drought,
2007 - dry finish, severe frost
2008 - not much better.

Leasing and sharefarming had
resulted in runs on the board at
larger scale and we now more plant
capacity

Had proved that we could
successfully farm over distance

We were working for small margin,
while landholders enjoyed capital
gain and improving equity

Jamestown is a variable cropping
environment
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Narrung Challenges

Snails

K and S deficiencies
Non-wetting sand

Gutless sub-soil

Acidification

Traficability - Sand and Swamp
Harvest moisture and logistics
Excessive recharge

Initial cleanup - Dpairy infrastructure

Box-thorns, etc
- Baling twine and net wrap
- Poly pipe
- More dairy infrastructure, wrapped up in net wrap
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Narrung’s Strong Points

Extremely reliable winter dominant rainfall

Very mild winter and spring allows good winter growth and exceptional grain filling
conditions

Virtually frost free
Close to domestic markets

In 2009-12, the country was cheap enough to allow the investment to be positively
geared












Narrung Harvest Logistics



